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THE MINISTRY FORMATION PROGRAMS 
DIOCESE OF DAVENPORT 

 
Formation and Training 

 for Leadership in the Church 
 

Our diocesan vision is “Walking Together in Faith”.  Each year the Diocese of Davenport 
offers opportunities for people interested in leadership and ministry for parish 
communities.  For those who are taking “small steps” and those who are “walking along”, 
these programs, known as MFP (the Ministry Formation Programs), prepare them for 
ecclesial (church) ministry. 
 
We want you to be fully aware of all the programs being offered.  So this desk reference 
has been published with information about ministry formation opportunities in the diocese.  
We hope that you will help us encourage people to “take the first step” and become 
participants in the ministry formation programs.  PLEASE INVITE OTHERS TO JOIN 
YOU IN PARISH MINISTRY.  

 
“To speak of a genuine collaboration of ordained ministers and lay ecclesial ministers diminishes 

neither the sacramental character of ordination nor the properly secular character of the laity, 
 but rather enriches both”. 

Lay Ecclesial Ministry:   
The State of the Question #16   

USCCB subcommittee report, 2000    
 
In this notebook you will find the following for each of the four ministry formation 
programs (Basic Parish Ministry, Catechetical Leader, Liturgical Leader, and Pastoral 
Associate: 
♦ National Standards and Competency-based Goals  
♦ Listing of all courses for each program 
♦ Overview (goals, policies, etc) for each program 
♦ Attendance & Make-up Policies for each program 
♦ Requirements for Admission and Application Forms for each program 
♦ Requirements for Graduation for each program 
♦ Course Descriptions with resources used in each program 
♦ Additional Forms for each program 
We also have included: 
♦ Organizational chart to identify the “flow” from one program to another and clarify the 

prerequisites 
♦ Contact information for the MFP Advisory Board members 
♦ Lay Ecclesial Ministry Standard of Ethics 
♦ List of ALL courses in the four ministry formation training programs. 

 
“The path to lay ecclesia l ministry is a mixture of VOCATION-A Call from God, 

and INVITATION by the pastor or other member of the parish and  
                                               attraction to the ministry itself”     USCCB Subcommittee Report 11/99 

June, 2004 



 

 
 

                           THE MINISTRY FORMATION PROGRAMS 
DIOCESE OF DAVENPORT 

 
Organizational Chart 

 
 
 
                                  ______ Basic Ministry Formation_(2 yr)_____________________ 

i         $         i         i 
Catechetical Leader       Liturgical Leader                        Diaconate                       Catechetical Leader 
           (1 yr)         (1 yr)                                     (3 yr)                                       (1 yr) 

   $                      i 
Liturgical Leader                                                              Pastoral Associate  
   (1 yr)                    (1 yr) 

$ 
Pastoral Associate  
           ( 1 yr) 
 
 
MINISTRY: 
 
Basic Pastoral Ministry        Complete the two-year basic Ministry Formation  
Catechetical Leader              Complete two-year basic MFP & Catechetical Leader 
Liturgical Leader                  Complete two-year basic MFP & Liturgical Leader 
Diaconate                               Complete two-year basic MFP & Diaconate  
Pastoral Associate                 Complete two-year basic MFP, Catechetical Leader,                                       
    Liturgical Leader & Pastoral Associate  
                                                                                     or  
                                              Complete two-year basic MFP, Diaconate, & Pastoral      
                                             Associate (this requires a review of credentials) 
 
Ministry Formation done in another diocese?  Ministry Formation completed in a degree program 
from a college or university?  Credentials must be reviewed to determine status in our programs.  
Individual cases are reviewed by the Ministry Formation Advisory Board or Deacon Admissions 
Committee.   
 
               Coordinator-Lay Ministry Formation:  IlaMae Hanisch 
               Administrative Assistant:  Barbara Butterworth 
               Director-Diaconate:  Rev. Mr. Robert C. McCoy                                                             

July, 2002 
Revised, 5/2004                      



Ministry Formation Program Deanery Advisors 
 

Clinton 
Odelia Schrunk 
2307 Cameron DR 
Clinton  IA  52732 
563-243-3215 
oschrunk@mwci.net 
 
Davenport 
Sandra Frericks 
6142 145th ST 
Blue Grass  IA  52726 
563-381-2646 
fax/563-381-4229 
frericks@juno.com 
 
Diocese (liaison) 
Joseph Dvorak 
610 Lake ST 
Colfax  IA  50045 
w/ & fax/515-674-9607 
h/515-674-4406 
dvorak@davenportdiocese.org 
 
Diocese (liaison) 
Pat Finan 
1286 82nd AV 
Knoxville  IA  50138 
w/ & fax/641-842-5148 
h/641842-5267 
finan@davenportdiocese.org 
 
Diocese (coordinator) 
IlaMae Hanisch 
725 E 16th ST N 
Newton  IA  50208 
w/ & fax/641-791-3435 
h/641-792-4430 
hanisch@davenportdiocese.org 
 
Diocese (liaison) 
Mary Wieser 
w/563-324-1911 
fax/563-324-5811 
wieser@davenportdiocese.org 
 
 

Grinnell 
Greta Koppin 
815 N 4 Ave E 
Newton IA  50208 
641-792-7118 
gretk@iowatelecom.net  
 
Iowa City 
Carol Kaalberg 
Box B 
Nichols  IA  52766 
w/319-723-4566 (Nichols) 
w/319-629-4225 (Lone Tree, Th) 
h/319-723-4204 
fax/ 319-629-4944 
ckaalbergplc@juno.com 
h/ gckaalberg@iowatelecom.net 
 
Keokuk 
Sr. Nadine Meyer 
122 S 8th ST 
Burlington  IA  52601 
w/319-752-8771 
h/319-752-6107 
fax/319-753-5211 
ssndsjb@aol.com 
 
Ottumwa 
Sharon Crall 
6119 188th Trail 
Albia  IA  52531 
w/641-932-5589 
h/641-932-5961 
T, Th (afternoon)/641-946-8298 
fax/641-932-2511 
scrallalbia@lisco.com 
 
Diocese MFP Administrative Assistant 
Barbara Butterworth 
w/563-324-1912 ext. 265 
fax/563-324-5811 
butterworthb@davenportdiocese.org 



Basic Two Year 
Pastoral Ministry 

 
YEAR I 
Anointing & Reconciliation  
   (1 session each) 
Baptism (2 sessions) 
Catholicism (2 sessions) 
Confirmation (2 sessions) 
Ecclesial Ministry/Ministries  
   (2 sessions) 
   (includes 1 day retreat)  
Eucharist (2 sessions) 
Holy Orders & Matrimony  
   (1 session each) 
Personal/Pastoral Themes for 
   Ministry (2 sessions) 
Supervised Field Experience  
 
YEAR II 
Catechetical Themes for 
   Ministry (1 session) 
Discipleship Themes for 
   Ministry (1 session)   
Legal/Canonical Themes for 
   Ministry (2 sessions) 
Liturgical Themes for Ministry 
   (2 sessions) 
Moral Themes for Ministry  
   (1 session)    
Retreat (1 session) 
Scriptural Themes, New 
   Testament (2 sessions) 
Scriptural Themes, Old 
   Testament (2 sessions) 
Spiritual Themes for Ministry  
   (2 sessions)  
Theological Themes for 
   Ministry (2 sessions) 

   Catechetical Leader  
 
 
Canon Law and Civil Law- 
   Catechetics (1 session) 
Catechesis (1 session) 
Catechetical Minister  
   (1 session) 
Justice/Service/Catholic 
   Social Teaching (1 session) 
Leadership (1 session) 
Pastoral Praxis (1 session) 
Professional Practice  
   (1 session) 
Program Development 
   (1 session) 
Retreat (1 day) 
Youth Ministry (1 session) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Liturgical Leader 
 
 

Art and Environment 
   (1 session) 
Catechumenate (1 session) 
Leader of Prayer (1 session) 
Liturgical Ministries  
   (1 session) 
Liturgy and The Assembly 
(1 session) 
Liturgy of the Hours  
   (1 session) 
Practicum (2 sessions) 
Reflecting on the Word/ 
   Preaching/Homiletics 
   (1 session) 
Sacred Music (1 session) 
Sunday Celebrations in the  
   Absence of a Priest  
   (1 session) 

 
 

(proposed revision 2004) 
 
 
 
 
 
 
 
 
 
 

Pastoral Associate/ 
Parish Life Coordinator 
 
Internship (6 months of 10 
   hours per month minimum) 
Ministry through 
   Administration (1 session 
   & mentorship) 
Ministry through 
   Community  
   Building & Leadership 
   Development (1 session &  
   mentorship) 
Ministry through Ecclesial 
   Documents, Trends, and 
   Structures (1 session & 
   mentorship) 
Ministry through Education 
   & Formation (1 session & 
   mentorship) 
Ministry through Pastoral 
   Care & Service (1 session  
   & mentorship) 
Ministry through Worship 
   & Spirituality (1 session & 
   mentorship) 
Retreat/Discernment & 
   Assessments (1 session) 
Retreat/Evaluations  
   (1 session) 
 
 
 
 

Ministry Formation Courses 

Diocese of Davenport July, 2004 



June 2004 

National Certification Standards 
For Lay Ecclesial Ministers 

 
Standards developed by the  

NALM (National Association for Lay Ministry),  
NCCL (National Conference for Catechetical Leadership), and  

NFCYM (National Federation for Catholic Youth Ministry). 
Approved by the United States Conference of Catholic Bishops 

Commission on Certification and Accreditation April, 2003 
 
 
 

 
 

 

Standard One:  Personal and Spiritual Maturity 
 A lay ecclesial minister demonstrates personal and spiritual maturity in ministry 
with the people of God. 
 
Vision Statement: 
 A lay ecclesial minister exhibits personal maturity through a balanced lifestyle, a 
positive self- image, and appropriate relationships.  The minister develops a spiritual 
maturity formed in theological reflection, based on Gospel values, and nurtured in private, 
communal, and liturgical prayer.  The minister views God, church, and the world in a 
holistic manner and engages in communal worship and social justice. 
 

Standard Two:  Lay Ecclesial Ministry Identity 
          A Lay ecclesial minister identifies the call to formal and public ministry as a 
vocation rooted in baptism. 
 
Vision Statement: 
    A lay ecclesial minister accepts ministerial vocation as a baptismal call from Christ 
mediated through the people of God.  The minister acknowledges this call as affirmed, 
recognized, and nurtured by the Church and the local community, as well as in ministerial 
and personal relationships. 
 



June 2004 

 
 

 

Standard Three:  Roman Catholic Theology     
          A lay ecclesial minister integrates knowledge of Roman Catholic faith within 
ministry. 
 
Vision Statement: 
    A lay ecclesial minister’s faith is formed in the Catholic theological tradition. 
Theological formation includes ongoing foundational education in revelation and sacred 
Scripture, Christology, Christian anthropology, sacramental theology, ecclesiology, pastoral 
theology and inculturation, moral theology, Catholic social teaching, spirituality, 
ecumenism, liturgy, and worship.  A minister articulates and interprets a Catholic 
understanding of Scripture, tradition, and doctrine, and uses this knowledge to form a 
community of disciples engaged in the mission of the Church. 
 

Standard Four:  Pastoral Praxis 
 A lay ecclesial minister engages in pastoral activity that promotes evangelization, 
faith formation, community, and pastoral care with sensitivity to diverse situations. 
 
Vision Statement: 
 A lay ecclesial minister applies the process of pastoral praxis in building a 
community of disciples engaged in the transformation of society.  The minister incorporates 
the dimensions of evangelization, faith formation, worship, inculturation, community, 
justice, and service within pastoral activities.  The minister is an effective listener who 
fosters respect and compassionate care within diverse family, community, and cultural 
settings in the spirit of Gospel values. 
 

Standard Five:  Professional Practice 
 A lay ecclesial minister provides effective leadership, administration, and service, 
in the spirit of collaboration. 
 
Vision Statement: 

A lay ecclesial minister understands leadership theory and applies it in a ministerial 
setting.  The minister demonstrates a knowledge of and ability to work with parish 
and arch/diocesan systems and structures.  The minister recognizes the importance 
of administration of parish programs and uses appropriate resources.  The minister 
lives by the code of ethics applicable to ministry and abides by civil and Church 
law. 

 



 

THE MINISTRY FORMATION PROGRAMS 
DIOCESE OF DAVENPORT 

Assessments 
 
Assessment processes are used to determine if a participant is ready for, is benefiting from, and is prepared 
for ministry.  Usage of such assessments is based on the personal, theological, and professional competencies 
established for pastoral ministry.   
 
If there could be one image that represents the heart of assessment it is “to sit down beside” coming from the 
Latin assidere.  This image of sitting beside rather than standing in front of, or towering above, or at a 
distance from, creates a new dynamic of assessor and participant. 
 
In our formational programs we utilize diagnostic testing and screening, self-evaluation, reports from 
supervisors/mentors. Each ministry formation program has its own assessments. All include a questionnaire 
concerning sexual misconduct, and criminal background information (by applicant), and signed 
acknowledgement that they have received and read, understand, and agreed with the diocesan sexual 
misconduct policy. 
 
Basic Two-Year Ministry Formation Assessments: 
Signed Letter of Recommendation from Pastor or Dean 
Initial Interview 
Myers/Briggs Personality Inventory 
Spiritual Autobiography 
Supervised Field Experience 
Discipleship Profile  
Self-evaluations for each module 
Assignments 
Catechetical Leader Assessments: 
Signed Letter of Recommendation from Pastor or Dean 
Initial Interview 
Three personal References 
IFG Assessment (Information For Growth) 
Portfolio and Assignments 
Liturgical Leader Assessments: 
Signed Letter of Recommendation from Pastor or Dean 
Initial Interview 
Three personal References 
Practicum and Assignments 
Pastoral Associate Assessments: 
Signed Letter of Recommendation from Pastor or Dean 
Three personal References 
Initial Interview 
Professional Ministry Profile  
Mentor Evaluation-monthly report 
Participant Self-evaluation-monthly report 
Aptitude for Ministry Assessment                                                                                                       Approved July, 2002 
Mentorship/Internship and Assignments                                                                                             Revised June, 2003 

                                                                                                                                                           Revised July, 2004    



 

National Association for Lay Ministry  

Mission  

The National Association for Lay Ministry is a professional organization that 
supports, educates and advocates for lay ministers and promotes the development 
of lay ministry in the Catholic Church.  

Values  

As disciples of Jesus Christ, rejoicing in our Baptismal call and in our vocation to minister in the Roman Catholic 
Tradition, we value:  
The Gospel of Jesus Christ and the Mission of the Catholic Church.  

Faith that works for justice.  

The dignity of each person and the richness that results from diversity.  

The ongoing conversion of persons and structures.  

Collaboration in ministry and participative Church leadership.  

The life experiences lay ministers bring to ministry from their unique relationships and responsibilities as family 
members, workers and citizens.  

 
 

 Standards 

While we recognize that all the baptized are called to ministry and that many people do 
ministry informally but intentionally in communities and parishes, NALM has chosen to 
address the knowledge and skills needed by the pastoral minister, pastoral associate and 
parish life coordinator. These ministries now account for over 27% of parish ministries and 
show every sign of continuing to develop as significant parish realities. Over many years 
and with single minded purpose, NALM has pursued the development of these Certification 
Standards through collaboration with other national groups, consultation with experts, and 
most important, collegial dialogue and partnership with ministers currently living these 
ministries ìin the field.î These Certification Standards are the product of that long and 
energetic partnership and fulfill another of NALMís goals, ìto be a partner that strives to 
model and promote participative church leadership.  
NALM Certification Standards are reality-based in that they represent an historical 
convergence of many factors. According to the 1992 study, New Parish Ministers, published 
by the National Pastoral Life Center, ìabout 20,000 lay people and religious are employed at 
least twenty hours a week as parish minister in half the 19,000 Catholic parishes of the 
United Statesî Of these ministers, it is judged that six in ten are lay people.  
The Revised Code of Canon Law speaks to those in ministry when is says that lay persons 
who devote themselves permanently or temporarily to some special service in the Church 
ìare obligated to acquire appropriate formation which is required to fulfill their function and 
to carry it out conscientiously, zealously and diligently.  
NALM Certification Standards are founded on the principles of adult education and written in 
competency-based language because it is clear that learning is lifelong: the deeper the 
education and experience the more expansive the knowledge and skills lay ministers bring 
to the mission of the Church.  
 



CODE OF ETHICS  

Members of the National Association for Lay Ministry aspire to conform to the principles of 
the following Code of Ethics:  

1. Pastoral ministers are aware of their sacred calling as servants of God. They maintain 
membership in an ecclesial body and are faithful in matters of doctrine while 
remaining true to their own conscience and the people they serve.  

2. Pastoral ministers respond to all people without regard for gender, creed, national 
origin, age, sexual orientation, marital status, socioeconomic status, political beliefs 
or disability because they recognize the common dignity of each person.  

3. Pastoral ministers act to ensure that all persons have access to the resources, 
services and opportunities they require with special regard for disadvantaged or 
oppressed groups or persons.  

4. Pastoral ministers regularly participate in ongoing continuing education experiences, 
both formal and Informal, in order to maintain and build upon professional 
competence.  

5. Pastoral ministers participate in the Church's sacramental life and on-going spiritual 
growth opportunities, such as retreats, individual and group prayer, and reading.  

6. Pastoral ministers strive to manage their lives in a healthy way, paying particular 
attention to nutrition, exercise, leisure and the need for peer ministerial support.  

7. Pastoral ministers participate in regular, ongoing, quality personal supervision, and 
seek appropriate consultation when needed for the good of those served.  

8. Pastoral ministers strive for heightened awareness of ecumenical, ethnic, ecological, 
and gender related issues.  

9. Pastoral ministers fully inform those they serve as to the purpose and nature of their 
ministerial activities as well as their level of training and competence, making 
appropriate referrals when in the best interest of the person with whom they are 
working.  

10.  Pastoral ministers distinguish clearly between statements and actions they make as 
an individual, as a representative of the community of faith and as a pastoral 
professional.  

11.  Pastoral ministers are aware they have considerable personal power because of their 
ministerial position. Therefore, pastoral ministers are particularly aware of the need 
for healthy physical, sexual, intellectual, emotional and spiritual boundaries.  

12.  Pastoral ministers are aware of and make every effort to resist the influences and 
pressures which result from unavoidable, overlapping relationships as they may 
interfere with the exercise of professional discretion and impartial judgment.  

13.  Pastoral ministers do not accept or offer gifts which involve expectations that would 
extend, curtail or alter the service offered.  

14. Pastoral ministers maintain the confidentiality of information received when 
requested by the person or required by the circumstances unless written permission 
is given to share the privileged information.  
Exceptions may be made: when they judge that physical harm would come to the 
person or to third parties; when they are required by law to report; when they judge 
that consultation with working professionals is necessary for the improvement of the 
service offered. In this case all names and any unnecessary identifying 
circumstances are changed.  

15.  Pastoral ministers know that those served have a right to see all pastoral records 
concerning them.  

16.  Pastoral ministers retain all notes and records of pastoral interaction/ intervention in 
a locked, safe place and dispose of same, as appropriate, to protect confidentiality.  

17.  Pastoral ministers do not release information to third parties without the expressed 
consent of those served or the order of a court with competent jurisdiction.  

18.  Pastoral ministers do not exploit a dispute between a Colleague and employers to 
obtain a position or otherwise advance their interest.  



19.  Pastoral ministers respect the work of their colleagues and use appropriate channels 
to express differences when deemed necessary.  

20.  Pastoral ministers are willing to carry out the policies and purposes of the hiring 
body; however, when occasion warrants she/he may offer alternative perspectives 
for the benefit of those served.  

21. Pastoral ministers report inappropriate conduct by a colleague in ministry to 
appropriate church/civil authorities in order to protect others from harm.  

Resources used to develop NALM Code of Ethics: A Code of Ethics for Spiritual Directors (Pecos, 
New Mexico: Dove Publications, 1992) American Association of Pastoral Counselors Code of Ethics 
(Approved April 27, 1991) Association of Pastoral Ministry, Archdiocese of St. Paul and Minneapolis 
(Draft September, 1993) COMISS Code of Ethics (Commission on Ministry in Specialized Settings, 
Washington, DC - Draft, 1989) Entrusted to Our Care (Minnesota Interfaith Committee on Sexual 
Exploitation by Clergy - Draft, 1989) Ethical Standards for Ministers in the Archdiocese of St- Paul and 
Minneapolis (Draft no date given, committee chair Rev. Ken Pierre) National Federation for Catholic 
Youth Ministry Inc., Code of Conduct (Approved, January 30, 1993) 
 

 
www.nalm.org 
 



Basic Two Year Pastoral Ministry 
 

YEAR I 
 
Anointing & Reconciliation (1 session each) 
 
Baptism (2 sessions) 
 
Catholicism (2 sessions) 
 
Confirmation (2 sessions) 
 
Ecclesial Ministry/Ministries (2 sessions) (includes 1 day retreat) 
 
Eucharist (2 sessions) 
 
Holy Orders & Matrimony  (1 session each) 
 
Personal/Pastoral Themes for Ministry (2 sessions) 
 
(Supervised Field Experience) 
 
YEAR II 
 
Catechetical Themes for Ministry (1 session) 
 
Discipleship Themes for Ministry (1 session)   
 
Legal/Canonical Themes for Ministry (2 sessions) 
 
Liturgical Themes for Ministry (2 sessions) 
 
Moral Themes for Ministry (1 session)    
 
Retreat (1 session) 
 
Scriptural Themes, New Testament (2 sessions) 
 
Scriptural Themes, Old Testament (2 sessions) 
 
Spiritual Themes for Ministry (2 sessions)  
 
Theological Themes for Ministry (2 sessions) 
 




