AREA PARISH PLANNING  “TOWN-HALL”  MEETING SUGGESTIONS
Members of the Local Area Planning Committee should attend each meeting.
Purpose:
To provide a forum to inform parishioners of the proposed pastoral plan;

To allow parishioners to ask questions and comment on the plan;

To give input to the Local Area Planning Committee to refine the plan.

Sites:
A separate town-hall meeting should be held in each parish of the proposed cluster rather than having only one meeting for the grouping.

Timeline:
Town hall meetings should be concluded by mid-August to allow time for 

the Local Area Planning Committee to revise any part of the proposed plan based on parishioner input.
Committee:
Form a group of parishioners to help prepare the meeting (eg. greeters, hospitality, room set-up, audio-visual needs, etc.)

Moderator:
Each town hall meeting is to have a moderator:  a person knowledgeable 

of the plan, one who is well-spoken, and is able to maintain the flow of the meeting.

Facilitator:
A person other than the moderator who can manage the microphone and the energy of the group.

Note-taker:
Be sure to have a means of taking notes, such as newsprint, overhead 

projector, computer/projector, etc.  An easel for a “Parking Lot” chart is beneficial to write questions that still need to be answered/not relavant at the time.
Hand-outs:
Prepare materials to be given to parishioners as they enter.  Include:

· Names of the local area planning committee, 

· Applicable statistics for each of the parishes of the area plan 

(# families, # Masses, seating capacity of church, current Mass attendance, etc), 

· A detail of the proposed plan.  One of the graphics of the various models in “Pastoring Multiple Parishes” by Mark Mogilka (pp. 85-100) gives a good visual explanation.
Advertise:
Through parish bulletins and at any other parish activities and events.

Evaluation:
Revise any part of the proposed plan and communicate such changes through parish bulletins.

DESIGNING A MEETING FOR SUCCESS!!!
Incorporating as many of the following tools as possible into the meeting itself will create 

an emotionally safe and inspiring meeting for all involved.  The people who lead and facilitate the meeting will set the pace for how others will respond!  Most of the tools below are for the leaders and facilitators:

REMEMBER:  
Emotions are only energy.  They cannot be solved – only 
processed.   You cannot talk someone out of how they feel.

STEP I:
Calm Fears:



Tools:
· Have ground rules
· Time-keeper

· Agenda

· Parking Lot (put on chart papers questions that still need to be answered / not relevant at the time

· Success stories (share the success of the parishes to illustrate tenacity and dedication to their faith).

STEP II:
Demonstrate Respect and Caring:


Tools:

· Handshakes (greeters and people greet each other at the start of the meeting)

· Food

· Listen without judgment

· Repeat back what others are saying for clarity and understanding

· Answer questions without defensive responses and emotional charge.

STEP III:
Make the Presentation Interesting:
Tools:

· Data and graphs

· Pictures and color

· More than one person speaks to avoid monotone and boring

STEP IV:
Inspire People:
Tools:

· “What If” possibilities – ideas outside the box

· Recognition of all that has been accomplished so far

· Celebrate, celebrate, celebrate even the small milestones

· Legacy of the parishes – “What do they want for the children of their parishes for ‘7’ generations to come?”
Setting up the room for the meeting:

· Arrange chairs to allow for parishioner input.  A “U” shaped setting is helpful.

· Provide one microphone on a stand -- or a wireless hand-held mic – for input.
· Set up a table with any hand-outs near entry area.  Provide one or two people to staff the table.

· Name badges
· Sign-in pages for names and phone numbers of participants.  These rosters may come in handy for future volunteer ministries.
· Greeters at the door

· Refreshments

· A head table for moderator, presenter, facilitator, Area Planning Team members
Preparation for participant input:
Method One:
Use one microphone so many parish members, one at a time, as time allows, may come up and share their viewpoint / question for a specific amount of time determined in the ground rules (eg. I minute).  Response by leadership group for 1 minute or less.  Do not write a book!  This is about getting their feedback and not about you defending your position.

Method Two:
Have a facilitator take the microphone to the group and take questions with a time limit as above as well as the response given.  This would need to be someone who is comfortable with conflict and emotionally charged responses.  The facilitator is not the leader and is not the person who gives the responses to any questions.  They are managing the mic and the energy of the group.
SAMPLE AGENDA:

1. Welcome and purpose of the meeting (5 minutes)

· To educate parishioners of the planning process and timeline;

· To inform parishioners of the proposed local plan;

· To invite input for a critique of the proposed plan.
2. Greeting of participants

· Invite everyone to turn to those around them to introduce each other.
3. Prayer (10-15 min)
4. Procedure to be followed  (5 min)
· Plan is presented by moderator

· Parishioners are invited to respond using the microphone.
· Ask that comments concern the plan rather than other issues (eg. Married clergy, importing priests, theologies of church, etc)

· Ask that responses be limited to 1 minute to allow for more people to give input.

5. Community comments (30 – 45 minutes)

6. Moderator Wrap-up (10 min)

· Briefly summarize main comments.
· Thank parishioners for input to proposed plan.  The Local Area Planning Committee will adjust plan based on their critique.
· A revised plan will be made available for parishioners once all the local town-hall meetings have concluded.
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Opening Prayer:
Courage to Step into Tomorrow

Leader:
Good and gracious God, through all time you listen to the pleas of your people.  Today, we gather because we are men and women of faith joined together in hope.  We come together to forge a new tomorrow for ourselves and those who will come after us.  We gather with mixed emotions - with great anticipation, curiosity, and even some fear.  Hear us, O God, as we unite ourselves to you.  Give us your courage and your strength to remain faithful to what lies ahead, through Christ, our Lord
Scripture Reading:
Philippians 1: 3-6; 9-11  (Proclaimed by someone other than the leader)

I give thanks to my God at every remembrance of you, praying always with joy in my every prayer for all of you, because of your partnership for the gospel from the first day until now.  I am confident of this, that the one who began a good work in you will continue to complete it until the day of Christ Jesus.  And this is my prayer: that your love may increase ever more and more in knowledge and every kind of perception, to discern what is of value, so that you may be pure and blameless for the day of Christ, filled with the fruit of righteousness that comes through Jesus Christ for the glory and praise of God.  


Reflection Question:  

After a period of silence, the leader asks those present to reflect on the following question based on the reading:  “What gives you hope as we move into the future?”  After a few minutes, invite those present to share an answer with the person sitting next to them.
Intercessory Prayer:

Leader:
Loving God, we are a pilgrim people, embarking on a journey to unknown places.  We stand in need of your guidance and blessing.  Hear us now, as we voice our joys and hopes, our needs and petitions . . .  (Please offer your individual prayers.)
Response:
Lord, hear our prayer.

Closing Prayer:  (ALL)
Creator God, give us fortitude to endure change, wisdom to make good decisions, courage to step into tomorrow unafraid, love and zeal to serve your people well, and insight to recognize that apart from you we can do nothing.  
Life-giving God, sustain us as we attempt to build and grow.  Help us meet changes with confidence, knowing that your call comes with the promise of fidelity.  Keep us faithful stewards, reminding us always that whatever we do, 
we do in you, with you, and through you.  We thank you, faithful God, for your loving and constant care, through Christ our Lord.  Amen.
