PRELIMINARY PLAN – PART “B”

ACTION PLAN FOR INTER-PARISH MINISTRY COLLABORATION
(Use this chart to describe each priority issue of the Preliminary Plan Outline – Duplicate chart as needed)

Parishes Involved:_____________________________________________________________________________________________

Priority Issue #_________ :       Description:_________________________________________________________________________

Key Goal to address this issue: __________________________________________________________________________________

	Key resources and structures needed to support this goal
	Basic financial plan and budget with major costs and revenues
	Persons responsible to implement this goal
	Basic timeline of implementation
	First year action steps to implement this goal

	
	
	
	
	



An electronic Word version of Part A/B can be found at http://www.davenportdiocese.org/planning/diocesan_planning_resources.htm.
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