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Servant Leadership
and the Transformation of Society




Servant Leadership:
Servant as Leader

Leader as Servant
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Leadership =

In the Gospels "M’T
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A Matt. 23:11- The greatest one must be a servant.
A Mark 9:35 - The first will be last and servant of all.
A Mark 10:4245 - Leaders are servants, not lords.
A Luke 22:247 - Last Supper reminder.

A John 13:115- Jesus washes the feet of his disciples.

A Phil. 2:37 - Imitating Christ by being a servant.
A 2 Cor. 6:6 Paul lists the qualities of a servant.
A 1 Timothy 3:113- List of qualities
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Servants, not Lords
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A Leading like Jesugé . 2 dz
know that the rulers of
the Gentileslorded over
them, and their high
officials exercise authority
over them.Not so with
you. Whoever wants to be
great among you must be
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Leadership Definition:
Influence= To affect change in thinking,
action, attitude; Also = changes In

structures, culture and strategy.
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Leadership Elements !6
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A Michigan Saw leadership as a location on on
continuum betweenlaskand Relationship.
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I Task AND Relationship

I Not mutually exclusive
components

I Led to New Model




Dual Focus
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Achieving
Results

Developing Relationships



Leadership
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Leadership Through People Skills

Taskand Relationship g‘n
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The Five Steps LTPS
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On the meaning of leadership ==
Leadership Behaviors %
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A Leadership as behaviofsociologicau):
I Modeling the way.
I Inspiring a shared vision.
ACreating a sense of direction.
AEnhancing the achievement of goals.

I Challenging the group process.
I Encouraging the heart.

I Enabling others to act.
ADelegating



Delegation:
A Key Leader Behavior
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A Delegation(iike Moses and Jethro) ‘!A*M’;}E

I Opportunities for leadership and discipleship.

I What activities must be done by the person In
my position?
I What activities can be done by others?
I How can | find meaningful work to delegate?
I Then:
ASupport
AFeedback
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Poll Question #1
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A Think of your leader

A Which form of leadership
would best describe your
pastor:

0 A A. Transactional

8 A B. Transformational
A C. Charismatic

A D. Adaptive

A E. Servant




A.) Transactional
Leadership

ARewards
APunishments

AEXxtrinsic
Motivation



