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Servant Leadership
and the Transformation of Society



Servant Leadership:

Servant as Leader 

Leader as Servant 



Leadership 
in the Gospels

ÅMatt. 23:11 - The greatest one must be a servant.
ÅMark 9:35  - The first will be last and servant of all.
ÅMark 10:42-45 - Leaders are servants, not lords.
ÅLuke 22:24-27 - Last Supper reminder.
ÅJohn 13:1-15 - Jesus washes the feet of his disciples.

ÅPhil. 2:3-7 - Imitating Christ by being a servant.
Å2 Cor. 6:6 - Paul lists the qualities of a servant.
Å1 Timothy 3:1-13 - List of qualities



Words of Jesus

Åά²ƘƻŜǾŜǊ ǿŀƴǘǎ ǘƻ ōŜ ŦƛǊǎǘ 
must become the servant 
ƻŦ ŀƭƭέ όaŀǊƪ фΥоо-36).

Åάaŀƴȅ ǿƘƻ ŀǊŜ ŦƛǊǎǘ ǿƛƭƭ ōŜ 
last and many who are last 
ǿƛƭƭ ōŜ ŦƛǊǎǘέ  όaŀǊƪ млΥомύΦ

Åά!ƴȅƻƴŜ ǿƘƻ ǿŀƴǘǎ ǘƻ ōŜ 
great among you must be 
ȅƻǳǊ ǎŜǊǾŀƴǘέ όaŀǊƪ млΥппύΦ



Servants, not Lords

ÅLeading like Jesus: ά¸ƻǳ 
know that the rulers of 
the Gentiles lorded over 
them, and their high 
officials exercise authority 
over them. Not so with 
you. Whoever wants to be 
great among you must be 
ȅƻǳǊ ǎŜǊǾŀƴǘΦέ όaǘ млΥ нр-
27).





Leadership Definition:
Influence= To affect change in thinking, 

action, attitude; Also = changes in 
structures, culture and strategy.
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Leadership Elements

ÅMichigan:  Saw leadership as a location on one 
continuum between Taskand Relationship.

Task Relationship



Leadership Studies

ïTask AND Relationship

ïNot mutually exclusive 
components

ïLed to New Model



Achieving 

Results

Developing Relationships

Dual Focus
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TaskandRelationship
Leadership Through People Skills

Q1

Aggressive

Hostile

Q2

Submissive

Hostile

Q4

Asssertive

Warm

Q3

Passive

Warm

ASSERTIVE

PASSIVE

HOSTILITY

(Unresponsive)
WARMTH

(Responsive)



The Five Steps -- LTPS

1. Develop interest and 
gauge receptivity

2. Raise receptivity and 
get views of other 

4. Vent emotions and 
resolve disagreements

5.Work out a final resolution

3. Present your views



On the meaning of leadership:

Leadership Behaviors

ÅLeadership as behaviors (sociological):

ïModeling the way.

ïInspiring a shared vision.

ÅCreating a sense of direction.

ÅEnhancing the achievement of goals.

ïChallenging the group process.

ïEncouraging the heart.

ïEnabling others to act.

ÅDelegating



Delegation:
A Key Leader Behavior

ÅDelegation(like Moses and Jethro):

ïOpportunities for leadership and discipleship.

ïWhat activities must be done by the person in 
my position?

ïWhat activities can be done by others?

ïHow can I find meaningful work to delegate?

ïThen:

ÅSupport

ÅFeedback



Poll Question #1

ÅThink of your leader.

ÅWhich form of leadership 
would best describe your 
pastor:

ÅA.  Transactional 

ÅB.  Transformational

ÅC.  Charismatic

ÅD.  Adaptive

ÅE.  Servant



A.) Transactional 
Leadership

ÅRewards

ÅPunishments

ÅExtrinsic                                                                    
Motivation


